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CompanyCompany

Established in 1988
“iCohere” platform introduced in 2001
Founders

Former Manager of Hewlett-Packard’s internal 
corporate strategy/OD consulting group
Former Dean at John F. Kennedy University

Works with organizations including
SBC Communications
Pacific Bell
Hewlett-Packard
Bank of America
State of California
US Army VA Hospitals
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Knowledge 
Management
Knowledge 

Management

Document 
Management

Learning Objects

“Tacit” Knowledge

CommunityCommunityCommunities 
of Practice

E-LearningE-Learning Blended 
Learning

Distance Ed

Collaboration 
Tools

Collaboration 
Tools

Synchronous 
(Real-Time) 

Collaboration

Asynchronous 
(Over-Time) 

Collaboration

Web Based Training
Customer/Partner 
Communities

LMS/LCMS

Converging TrendsConverging Trends

Learning Communities

Collaborative 
Learning
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ApproachApproach

Professional 
Networking 
Organizations
Membership 
Associations
Employee 
Networks (e.g., 
diversity)

Project 
Teams

Communities 
of Practice

Affinity 
Networks

Task Task 
OrientedOriented

Relationship Relationship 
OrientedOriented

Distance 
Education
Blended Learning
Online 
Conferences

Distributed 
business functions 
(R&D, sales, 
training, etc.)
Cross-organization 
practices (product 
development, etc.)
Groups of 
business partners, 
vendors or 
customers

Task Forces
Committees
Cross-
organizational 
programs

Source: Peter Bartlett, HP
Soren Kaplan, iCohere

Learning 
Communities
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Types of Learning CommunitiesTypes of Learning Communities

EE--Learning CommunitiesLearning Communities

Online 
Conference 

Communities
Online 

Conference 
Community

2E-Training 
Community

1

Blended Learning CommunitiesBlended Learning Communities

Ice Breaker 
Community

Face-to-Face
Learning 

Event
Follow-on 

Community

End-to-End Community
PrePre--EventEvent PostPost--EventEvent

3 4

5
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Collaborative Learning ModelCollaborative Learning Model

Collaborative Learning 
Environment

Facilitated 
Instruction & 
Interactions

Content & 
Learning 
Objects

Synchronous 
“Events”

Coaching, 
Mentoring & 
Peer-to-Peer 

Learning

Knowledge 
Capture, 

Sharing & 
Reuse

Importance of 
“Tacit” 
knowledge

Reduced 
travel

Distributed 
Organizations

Cost 
Constraints

Informal “know-
how” incorporated 
into formal training

Practical 
problem 

solving in the 
context of 

learning

Best practices 
captured & 

shared across 
organization

Face-to-Face Events

Drivers Results

Reduced costs

(Blended Learning)
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